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“You heavens above, rain down
my righteousness; let the clouds
shower it down.

Let the earth open wide,

let salvation spring up,

let righteousness flourish with it;
I, the LORD, have created it.

Isaiah 45:7-9

The Purpose of this Document

The purpose of this document is to generate applicants for the Senior
Minister Position at Raintree Christian Church in Lubbock, Texas.

The document has been prepared by the Senior Minister Search Com-
mittee by the authority of the Eldership at Raintree.

We have developed the document with potential candidates in mind. Our
hope is that the following areas of this document will address the ques-
tions of potential candidates:

OQur History and Afliaton pg. 2
Our Recent Journey pg. 3

Our Shepherds, Staf and Smgtsl 4Gr ou

OQur Approach to Governanceg. 6

Our Beliefs pg:8 7
OQur Core Values pg. 9
OQur City pg. 10
OQur Expectatons; | deal Capdi-tate;
Our Process pg.-125

If you have questions unanswered by this document, please contact me
directly at my e-mail jasondbigham@gmail.com.

We look forward to hearing from you!

Prayerfully,

Jason Bigham
Chairman of the Search Committee
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Our History and Affiliation

Raintree is an Independent Christian Church

Raintreés an autonomous Church with no denominational ties to any
group. However, we are historically affiliated with the American Resto-
ration Movement and Independent Christian Churches in particular.

41 Years and Counting....

Raintree Christian Church was planted by Floyd Lane and twelve other

charter members in the spring of 1970.

One year after the church was planted, Charles Carman was called to
Raintree to serve as Senior Minister. Charles and his wife Roberta faith-

fully served Raintree for 29 years.

The Carmans oversaw the growth of the church numeri¢alisom 20 to
approximately 280. They also guided the church to its current location
in South Lubbock and the building of the current facility (~45,000 square
feet) in three stages. Importantly, they also led the church through the

financial campaigns that enable the church to be debt free.
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There are numerous ways to measure success in a church. Using many of
those measures, Raintree has always been a very healthy and successful
church. That said, the last five years have been particularly positive.

. The average attendance in the church has gone from 280 to 580.

1 An additional worship assembly was added so that the Sunday morning
assembly format includes

8:15 Traditional Service

9:45 and 11:15 Contemporary Services

1 Over 600 first time guests attend Raintree each year with over 40% of
those returning for a second visit.

1 Much of our growth consists of young families with childrethe

Childrends Ministry has grown fr

1  Our Rooted Student Ministry has grown from 10 students to over 50.

9 The number of women active in ou
from 40 to over 125.

/" 1 Annual giving at Raintree has increased from $450,000 to over

. 900,000.
Women!s $

Ministry

1 Over 60% of our adults attending a Sunday morning assembly are also
regularly involved in one of our 14 small groups.

1 Our small groups are missional with each of our groups involved in
multiple forms of outreach to their neighborhoods and/or our commu-
nity.

1 Over 35% of our adults attending a Sunday morning assembly regularly
serve in a ministry.

Despite this recent fruitfulness, we believe that through the power of the
Spirit and the right Senior Minister, our best years are ahead of us!
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We have 6 Elders who shepherd the flock here at Raintree. They serve as
overseers of our congregation during feyear terms. They govern by policy
(explained in a later section) and shepherd our flock along with their wives.
They are a blessing to our congregation and staff.

Robert & Christina Barritt
(Current Elder Board Chairman)

Bruce & Becky
Clinard

Mike & Judy
Evans

Dustin & Rhonda
Tim & Colette Milner
Moore

Mike & Donna
Corbell

Brent McCall was called to Raintree in October 2006. In August 2011 he announced hi
desire to transition to markeplace ministry so that he can focus more of his energy on his
wife and children. He continues to serve in his role in an interim capacity and is serving o
the search committee to find his successor.

Besides preaching, Brent oversees our staff, which includes the following:

Brent McCall
Interim Senior Minister

Amanda Roberts, Kyle Worley Dave Drake
Children & Family Minister Youth & Family Minister Associate Minister - Worship

Toza Nelson, Ramona Ruebush
Administrator Data and Shepherding Coordinator

Orlando Guerra

Facilities Manager
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Our Small Group Leaders

We are not just a church with small groups. We are a church of small
groups. Our small groups are encouraged to be holistic in nature by honor-
ing our God through worship, prayer, and Bible study (Upward); by caring
fowma‘ for one another (Inward); by being missional (Outward); and by developing
future leaders and groups (Forward).

These “under-shepherds” provide the week-to-week shepherding required
by a church our size.

David and Dorothy Isley

I
Dr. Mike and Judy Evans

Brook and Amanda Roberts

i

Tim and Collette Moore

Josh and Allison Belisle Robert and Christina Barritt Mike and Donna Corbell

Not Pictured:

Woayne and Paulette Wheat

Nathan and Mandy Grassie

Dave and Wendy Drake
Jason and Carolyn Bigham
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Our Approach to Governance

Governance by Policy

Since 2006 the Elder Board has governed the church using the Policy Governance Theory
popularized by John Carver. You can read more about this approach to governance at
www.policygovernance.com/model.htm.

It is impossible to overstate the importance of the Senior Minister at Raintree understand-
ing and successfully operating within this theory of governance. The Senior Minister of
Raintree is the chief link between the Elder Board and the Staff. The success of the Senior
Minister is predicated on his ability to
while refraining from a violation of thei

The most significant benefit of this governance approach for a Senior Minister and his staff
is empowerment. The Elder Board empowers the Senior Minister and, consequently the
staff, tomake alldagp-d ay deci si ons wiatphpiromvtah aredéa nec
Executive Limitations. As such, the Elder Board does not meet every week to make deci-
sions. The staff does that. The Elder Board only meets often enough to monitor
outcomes per their oDesired Resultsdé and

Candidates may read our specific Raintree policies on our website by clicking on the Sen-
ior Minister Search button on the lower right hand corner of our home page.
( www.raintreechristian.org )
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GOD

There is one God existing eternally in three personBather, Son and Holy Spirit (2 Corinthians 13:14je is
the Creator of all things (Genesis 1:1He is everywhere present (Jeremiah 23328; He is just (Genesis
18:25); loving (I John 4:8, 16); and full of grace (Ephesiab¥ 2We have a relationship with Him only through
Jesus Christ (John 14:6).

JESUS

Jesus Christ is fully human and fully divine (Philippiar® 2%isting eternally, fully equal with the Father (John
1:1,2). With the help of the Holy Spirit, He was born of a virgin, Mary (Isaiah 7:14; Luke3b34He has prov-

en Himself to be the Son of God by His deeds, fulfilment of prophecy, crucifixion and bodily resurrection (1 Co-
rinthians 15:14).

THE HOLY SPIRIT

The Holy Spirit is a divine person existing eternally with the Father (John 15128)convicts of sin, righteous-
ness and the judgment to come (John 181§. Every believer is equipped with a gift or gifts by the Holy Spirit
for ministry (Romans 12:8; 1 Corinthians 12; Ephesians-4%).

THE BIBLE

The Old and New Testament Scriptures are inspired by God (2 Timothy-37)Gnd without error in their
original manuscripts (Matthew 1:18)They contain a complete revelation of His will for salvation of man and
constitute the divine and only rule of faith and practice (2 Timothy &7

HUMANITY
God created human beings in His image for the purpose of living in an intimate relationship with Him. Through
our sin, though, we are separated from an intimate relationship with God. (Acts -PB2Kaiah 59:2)

SALVATION

God sent His son, Jesus Christ, to offer His righteous life as payment for our sin. Salvation is a free gift of God
received through faith and expressed through confession, repentance, and baptism by immersion (1 Corinthians
15:1-8, Romans 1:187; 6:23, Ephesians Z8Romans 10:9, John 3:16, Acts 2:38hose who are trusting Jesus

in this way can have assurance of Salvation (1 John 5:13).

TRANSFORMATION

God not only wants to save us, He wants to transform us into the image of His Son. Transformation is initiated
by salvation, sustained by God's grace, and gathers momentum as our will is broughtincesasing alignment
with God's will.

(Philippians 2:12, Romans 12)1
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THE CHRISTIAN LIFE

The Christian Life by its very nature is to be distinct from the world (Ephesians2422 Because of this, each
believer is set apart (sanctified) by God for His purposes (Romans 6PR¢. process of sanctification is carried
out through prayer, the Word, witnessing, and fellowship (Acts 2:42; Colossians 3:16; ActsEaBh believer
has been given a spiritual gift or gifts (1 Corinthians-62Ephesians 48) to be used in serving others (1 Corin-
thians 12:7).

THE CHURCH

The church is the body of Christ on earth, empowered by the Holy Spirit, to reach those separated from God and
mature those who have been restored to God through Christ. (Ephesiani@).We believe that Christ is the

Head of His Church, and therefore, in a cosmic sense, every Christian is a part of His chdastever, we also
believe God expects believers to be committed to a local body of believers because He knew we would only
achieve our potential as disciples with the help of others (Hebrews 185}3

THE LORD'S SUPPER (Communion)

The Lord's Supper was instituted by the Lord and delivered to the Apostles (Matthew-28)2#nd is to be ob-
served by believers in remembrance of Him as often as we come together (1 Corinthians25):2Zhe Raintree
family shares communion every Sunday.

ETERNITY

Christ will one day return, final judgment will be rendered, the image of God will be completely restored within
us, and we will reign with Christ forever. (1 Thessalonians-48,31 John 3:2).The coming of Christ for His

Church can occur at any time Scripture teaches that Jesus will descend from Heaven (Acts 1:11); that all Chris-
tians, dead and alive, will be raised to eternal life (1 Thessalonian$8);1&nd all notbelievers will be judged or
condemned to eternal punishment and separated from God for eternity (Matthew 2B3Revelation 20; 2 Co-
rinthians 5:10).
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the goal of every Christian and our purpose at Raintree. This process is very per-
sonal and, thus, a complex matter. However, we believe that there are certain
environments that are highly correlated with transformation. Our hope is that an
increasing percentage of the Raintree family will regularly participate in these
environments for the purpose of transformation:

A ppreciating God through Worship

We should be worshipping God with our lives every day. But we have a special
opportunity to come together and celebrate what God has done in our lives during
the week when we convene for corporate worship.

B elonging to Community through Groups

We believe the early believers experie
promoted transformation. We pray that the Raintree family will be involved in a
Bi ble Class or Small Group that empowe

(Prov. 27:17)

C ontributing to Others through Sacrifice

Y A We also believe that when we are spiritually formed into the image of Christ, we

L\ will serve as He served and give as he gave. We pray that the Raintree family will
b _ give their time, talent, and treasure both within the body of Christ and within our
- local community.

D uplicating Disciple-Makers through Leadership

Finally, we believe that Jesus expected His disciples to make more disciples who in
turn would make more disciples (2 Tim. 2:2). We aspire to be a church that
practices the principle of multiplication and not just addition. We pray that each
member of the Raintree family will duplicate themselves through evangelism and
disciplemaking.
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Our City

Lubbock, Texas is one of the state's largest cities and is famous for being
the birthplace of Rock and Roll legend Buddy Holly. The city, county seat
of Lubbock County, is about 60 miles east of the New Mexico border and
120 miles south of the city of Amarillo. Lubbock is home to Texas Tech
University, Lubbock Christian University, Satellite campus for Wayland

Baptist and South Plains College.

Founded in 1876, Lubbock was named after Thomas S. Lubbock, a former
Texas Ranger and Confederate officer. The city became incorporated in
1909, shortly before the establishment of rail service which would help
make Lubbock the agricultural marketing center of the region, earning it
the name "Hub of the Plains". The city's growth continued throughout the
20th century, aided by the establishment in 1925 of Texas Technological
College (now Texas Tech University) and the opening of two military
training bases during World War Il. Today Lubbock has grown to over
225,000 relying on the area's vast agricultural, educational, and medical

resources.

Texas Tech University's athletic teams, known as the Red Raiders, belong
to the Big 12 Conference and compete in the NCAA's Divisigh The

Lady Raiders were winners of the 1993 NCAA Women's Basketball
Championship.

Below you will find many links to learn about Lubbock:

http://www.ci.lubbock.tx.us/

http://www.lubbockchamber.com/; http://www.visitlubbock.org/

http://www.flylia.com/

http://www.ttu.edu/;

http://lwww.lcu.edu/;

http://www.wbu.edu/colleges-in-lubbock/;

http://www.southplainscollege.edu/;

http://www.southplainsfair.com/

http://covenanthealth.org/;

http://lumchealthsystem.com/;

http://gracehealthsystem.com/;

http://southplains.bbb.org/;

http://www.westmarkrealtors.com/;

http://www.cblubbock.com/;

http://www.mcdougal.com/;

http://Iwww.lubbockkellerwilliams.com/
10
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Our Expectations

The ldeal Candidate

Importantly, what follows is not a set of minimum requirements. We hope if you have interest that you would
apply and let the LORD work out the details.

That said, we do have in mind some characteristics of an ideal candidate:

il

= = =4

Strong preaching skills
Experience with the Carver Governance Model
Strong managerial skills and experience
Strong pastoral (relational) gifts
Experience as a Senior Minister in a large chunch
Broad experience as an associate within a large church
Background in the Independent Christian Chumh

Restoration Movement background.

Job description

Responsibilities:

I. Preachingt The Senior ministerds/ pastords primary r e
Godods people at RCC and in part, preach the wo
to teach classes as needed, that will communicate, and instruct in areas that are deemed appro-
priate to congregational need. During those weeks that the senior minister is not scheduled to
preach due to vacation or sabbatical {12 weeks per year), he is responsible for choosing
who will preach in his place.

2. Coordination of Assemblies: The Senior Minister is responsible for the flow of our wor-
ship services. He may choose to delegate much of the responsibility for the specifics of the
assembly to others, but he will ultimately be responsible for the assemblies.

3. Adult Spiritual Formation (Adult Education): The Senior Minister is the staff person
who most shares the responsibility with the elders for ensuring that the adults in the congrega-
tion are spiritually formed into the -thmage of
must be otransformational 6 and, as such, i nvol
but the very way adults are called to interact with each other and with the Lord
(programmi ng) . 't i s the Seni oforthdsainteusta er 6s | o
equip the saintfortheworKk Ep h. 4) . The oworko6 includes but

11
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a. Shepherding the flock. As we are spiritually formed into the image of Jesus Christ we will
care for each other as Jesus cares for us; rejoicing with those who rejoice and mourning with
those who mourn. This includes but is not limited to:

I. Hospital visitation

ii. Funerals

iii. Weddings

iv. Marriage/Family counseling

v. Financial counseling and church family (internal) benevolence

vi. Hospitality in sharing meals/coffee/cokes with membership

vii. Reaching out to guests who viBiaintree

viii. Developing a process for integrating new members into the body

Again, the Senior Minister and the current shepherds do not bear the exclusive responsibility to
do these works for the people. Rather, they are charged to equip others to join them in this
work, which necessarily requires leadership by example.

b. Small Groups Ministry. Since the elders place a high priority on Small Groups Ministry, the
Senior Minister will provide oversight and appropriate emphasis in this area.

c. Finding lost sheep. As we are spiritually formed into the image of Jesus Christ, we will not be
content tending for the 0996 (Luke 15). We
time. Again, it is the job of the Senior Minister to help the Elders equip the flock for these activi-
ties. Leading by example, these activities would include:

i. Community involvement/service
ii. Neighborhood outreach/service
iii. One on One evangelism

iv. External benevolence

v.Marriage/Financial/Family counseling

12
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4. Leadership Development: The Seni or Ministerds job is to wo

unpaid staff (ministry leaders/volunteers) to become equippers themselves. This job necessitates creating
a culture that not only makes disciples who do the activities listed above but makes disciples who can
make disciples. Only when we hadisciplenakerc an a church grow God-0s ki
out the core members (Exodus 18:27).

a. It wildl be the Senior Ministerds job to work
of others. This includes developing shepherds who have both the heart for sheep and the skills to
care for them.

b. Servarteaders are needed to give of their time, talent, and treasure to accomplish the Kingdom
agenda of the church both on the weekend and during the week. Unless these resources of time,
talent, treasure, and attention are intentioc
grow will be hindered.

5. Chief Executive: The Elders aRaintredave responsibility to shepherd the flock but also to oversee/
govern diligently. In order to have the appropriate time necessary for shepherding, they choose to gov-
ern through policy. They work with the Senior
tutes success dRaintree They also develop Oexecutive | imit
ceptable means for accomplishing those ends. Defining these policies enables the Elders to delegate au-
thority for day to day management of the operations of the church to a chief executive which is the Sen-
ior Minister. The responsibilities for this chief executive would be as follows.

a. Chief of the Paid Ministry Staff:

i. Mentors each staff member to set personal and ministry goals and then partners with the
staff to help accomplish those goals.

ii. Does an annual performance review and recommends salary adjustments or performance
bonuses for paid staff.

iii. Works with staff to develop the annual budget to accomplish the Ed@¢éermined ends.

iv. Manages the budget and reports on a quarterly basis the financial status of the church to
the Elder Board.

v.Runs the weekly staff meeting and develops a plan for team building and regsita off
planning.

vi. Works with the staff to develop a church calendar that accomplishes the-Elder
determined ends.

vii. Works with staff to determine the most effective strategies for accomplishing the ends
of the Elders.

13
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Job Description Continued

viii. Manages the staff on a daily basis to ensure that paid staff operates within the executive
limitations policy developed by the Elders.

ix. Works with staff to help recruit, train, and retain volunteers and lay leaders.

X. Focuses the attention of paid and unpaid staff (volunteers) and members so that the

El

der s vision (ends) is accomplished. T

class topics, bulletin articles, announcements, etc.

b. Primary Staff Link to the Elder Board:

According to Carver Governance Principles, the Elder Board has the ultimate re-
sponsibility to protect t hefinthmstcase, desuss ¢
Christ. As such, they empower a Chief executive to lead paid and unpaid staff
(volunteers) as well as to manage the resources of time, talent, treasure, and atten-
tion. The board must monitor the accomplishment of the ends policies while also
respecting the operation parameters or executive limitations.

It is the Senior Ministerds responsibil
accomplishment of ends and the respect for limitations.

14
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Our Process

What We Expect from You

1. Pray about it

2. Email the following information to Jason Bigham, Search Committee Gbdater than December
7th. (If you receive word of this opening too close to December 7th to apply by the deadline, we would
still hope you would email Jason to find out if we are still taking applications beyond the deadline.)

A. Cover letter
B. Resume
C. Links to three sermons in consecutive weeks

D. Completed questionnaire(see list of questions on the next page ANdo to our website to
download word document)

3. Be prepared to interview by phone with the Elders if you progress to the finalist list.
4. Be prepared to make an onsite visit with your spouse (at our expense) for interviews.

5. If you are among our finalists, be prepared to come back to Lubbock (at our expense) with your
spouse to preach on a Sunday morning.

6. If you are the successful candidate, we would expect your start date to be no later than two months
following the affirmation of the congregation as our next Senior Minister.

What You Can Expect from Us

Di scretion. We wondt communicate with anyone
We will contact you by email to let you know that we received your application and materials.

We will contact youby e-mail no later than December 2@f you are not a finalist for the position.

We will contact youby phone no later than December 2@ you are a finalist for the position.

We will pay for travel, food, and lodging expenses you incur if you travel to Lubbock for interviews.

AL S o A o

If you are the successful candidate:
A. We will pay for your moving expenses to Lubbock.

B. We will provide a competitive salary and benefits package commensurate with the NACBA
salary schedule.

15
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Candidate’s Name:
1. Briefly share how you came to know Christ as Savior and Lord.

2. Do you believe the Bible to be the inspired Word of God without error in truth and do you accept it
as the absolute authority on all divine subjects? Yes/No; Explain.

3. Give a description of the Biblical process for salvation.

4. What is the purpose of the church?

5. What is your opinion on small groups ministry and your experience with it?
6. What is your theology of preaching?

7. What is your typical process for developing sermons each week? Describe your typical preaching plan over the course of a couple
of years.

8. What is your theology on the Holy Spirit? How does that look in the church experience?
9. Describe your philosophy regarding outreach and missions? Describe your experience in both of these areas.

10. Raintree Christian Church subscribes to the Carver policy of governance. Do you have any experience with this approach to
church governance? If so, please explain.

11. The Senior Minister at Raintree is responsible for managing the staff and all day to day operations and decisions within the poli-
cies and operational limitations set by the Board of Elders. What is your experience with managing others?

12. What is your experience/how do you feel about being held accountable for producing measurable results?
13. What is the biggest mistake you have made as a leader? What did you learn from it?

14. Tell us about a time when you were very angry and how you handled it.

15. Describe your relationship with your father.

16. What is your greatest strength as a leader?

17. Express your commitment to the personal discipline of Bible reading, study, and prayer.

18. List some things for which you have been praying and the answers or impact on your life.

19. What have you been studying most recently? Books, articles, magazines, blogs?

20. What is your experience with social networking as a tool in ministry?

16
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21. Give a brief description of your marriage.

22. Do you have children? Yes/No If yes, what are their names and ages? Describe briefly the spiritual growth of your children.
23. Can you think of any reasons in your personal or spiritual life that would prohibit the church from submitting to and following
your leadership? Yes/No Has there been in the past? Yes/No If yes, has there been enough time for forgiveness, healing and rec-

onciliation? Explain.

24. What do you understand the Biblical teaching on financial giving to be? Please explain. Are you complying with this teaching?
Yes /No explain.

25. We expect a Senior Minister to be pastoral. What does this mean to you? How have you demonstrated the heart of a pastor in
your previous ministry experience?

26. How would you describe the responsibility of parents, children and youth workers in the spiritual development of children and
youth?

27. Asindicated in the job description, the Senior Minister shares responsibility with the elders for adult spiritual formation of the
congregation. What experience do you have in this area? How are disciples made?

28. In response to our statement of faith on our website and included in the candidate packet, what questions do you have for us?
Where might there be slight or moderate disagreement?

29. Share some goals and dreams for your personal life.

30. Share some goals and dreams you would have for Raintree.
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